TAURUS SECURITIES LIMITED

STATEMENT OF COMPLIANCE WITH THE PUBLIC SECTOR COMPANIES
(CORPORATE GOVERNANCE) RULES, 2013

Name of Company: Tawrus Securities Limited
For the vear emded: December 31, 2014

I This statement is being presented to comply with the Public Sector Companies (Corporate
Governance) Rules, 2013 (hereinafter called “The Rules™) issued for the purpose of establishing a
framework of good governance. whereby a public sector company is managed n compliance with the
best practices of public sector governance.

I, The Company has complied with the provisions of the Rules in the following manner:

[ s, Provision of the Rules Rule Y N
| No. Nao, | __

I Ise independent directors meet the eriteria of independence, 2{d) v
as defined under the Rules.

I'he Board has the requisite percentage of independent 3(2) v
directors. At present the Board includes:

1

Category Names Date of
appointment

Independent
Directors ) - -
Executive Syed Zain Hussain 23-12-2012
Directors _
Non-Executive | Nadeem Anwar llyas 23-12-2012
Directors Muzaffar 5. Khan 23122012
Syed Akhter Ali Shah 23-12-2012
Sheikh Afiab Ahmad 23-12-2012
Muhammad Ismail Usuf | 10-06-2013
|mran Samad 23-12-2012

3. Mo casual vacaney occurred on the Board during the year. J4) |

4. The directors have confirmed that none of them is serving as a 35)
director on more than five public sector companies and listed
companies simultanecously, except their subsidianes.

5. The appointing authorities (NBP, BoK & SAPICO) have applied HTY
the fit & proper criteria given in the annexure in making
nominations of the persons for election as Board members under
the provisions of the Ordinance.

. The Chairman of the Board is working separately from the Chief | 4(1) v
Executive of the Company.
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TAURUS SECURITIES LIMITED

5 Provision of the Rules Rule | Y N
| No. N,
The Company has been granted exemption from appointment of 44) ¥

o |

Chairman of the Board from amongst the independent directors,
as required by rule 4(4) of the Rules for three years by Securitics
and Exchange Commission vide thewr letter
ClLICCHC G/ Exemptions/ 2014 dated December 16, 2014,

I'he Board has appomted the CEC on the basis of it & proper 3(2) v
criteria a5 well s guidelines specified by the Commission as per |
letter CLI/CCE/CG/Exemptions/20 14 dated December 16,
2014,

(1) The Company has prepared a "Code of Conduct™ and has Sid)
ensured that appropriate steps have been taken to dissenuinate it |
throughout the Company nlong with its supporting policies and
procedures, including posting the same on the Company's

website. (www taurus.com.pk) |

9.

(b} The Board has set in place adequate systems and controls for v
the identification and redressal of grievances arising from
unethical practices.

11 e Thoard has established a system of sound internal control. 1o 5 v
ensure complinnee with the fundamental principles of probity

| and propriety: objectivily, integrity and honesty; and relationship

with the stakeholders, in the mannet prescribed in the Rules.

1 The Board has develaped and enforced an appropriste conflict of | 3{3Xb) v
interest policy 1o lay down cireumstinces or considerations when (i
o person may be deemed to have actual or potential cunfiict of
interests, and the procedure for disclosing such interest.

12 I he Board lins developed and implemented a policy on anti- 5(5)b)
curription 1 minimize actual or perceived corruption in the ivi)
| Company.
13, ta) The Board has ensured equality of opportunity by SEaMe)
establishing open and fair procedures for making appointinents iy
and for determining terms and conditions of service. |

(by A Committee has been formed 1o investigate deviations from |
the Company's code of conduct. i
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TAURUS SECURITIES LIMITED

| M,

Provision of the Rules

il

Hule
Mo,

4.

15.

I

20,

I'he Board has ensured compliance with the law as well as the
Company's internal rules and procedures relating o
procuremnent, tendering, and purchasing and technical stnndards.
when dealing with suppliers of goods and services. The FPRA
Rules ate not applicable to the Company as the Company is
limited by shares incorporated under the Companies Credinance,
| 984 and its shareholding is owned / controlled by other persons
bosdy corporate.

The Board has developed a vision or nussion statement,
corporite strategy and significant policies of the Company.

A complete record of particulars of significant policies along
witl the dates on which they were approved or amended bas
heen mamtaimned.

S 5ie)
Qi)

(6

No goods sold by the Company as a public service obliganion,

S(8)

{a) The Board has met at least four times during the year.

() Written notices of the Board meetings, nlong with agenda
| and working papers, were circulated at least seven days before
the meetings.

(¢1 The minutes of the meetings were appropriately recorded and
circulated.

b 1)

6(2)

B(3)

| Thie Board hins monitored and assessed the performance ol senior
management including the Chief Executive on annual bisss.

I'he Boand has reviewed and approved the related party
transactivns placed before it after recommendations of the audit
' committee. A party wise récord of transactions entered into with

the related parties during the year has been maintained,

p—— ——

! I'ie Board has approved the profit and lass account for, and

} halunee sheet as ot the end of, the first, second and third quarter

| af the vear as well as the financial year end, and has placed the

| aniual financial statements on the company's website. Monthly

| aceounts were also prepared and circulated amongst the Board
MEMmDers.

— L
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TAURUS SECURITIES LIMITED

g

[

| ‘24

Provision of the Rules

Rule
M,

All the Board members underwent an orientalion course
arranged by the Company to apprise them of the material
Cdevelopments and mformation as specilied in the Rules.

{a) The Board has formed the requisite committees, as specified
in the Rules.

(b} The committees were provided with written terms of

| reference defining their duties, authority and compositicn.
(¢} The minutes of the meetings of the committess were
circulated to all the Board members.

() The committees were chaired by the followmg non -
executive directors:

| Cnmmiliee Mamber of
| members

Al ie Covmmmmipbes Three Sved Akhlar All Shah

Mame ol chair |

Rick Staaggimeni

Cunimities

- —_—

iz Hesoisces Itiree Wi Mupntfur 5. Khan

mirinllee

I he Company has been granted exemption from formation of
Procurement Commitiee and Nomination Commitiee by
Securities and Exchange Commission of Pakistan vide their
letter CLIVCC DG Exemptions/ 2014 dated December 16,
20104,

Company Seeretary and Chiel’ Intemal Auditor, with their
remuneration and terms and eonditions of employment, and as
per their preseribed qualifications.

The Board has approved appointment of Chief Financial Officer,

13/14 |

I e Company has sdopted International Financial Reporting
Standards notified by the Commission under clause (i) of
subsection (1) of section 234 of the Ordinance.
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TAURUS SECURITIES LIMITED

s, Provision of the Rules Rule | Y | N
No. | No. =
25 Ihe directors' report for this yvear has been prepared in 17 v

compliance with the requirements of the Ordinance and the
Rules and fully deseribes the saliem matters required to be
disclosed. |

2. he directors. CEO and executives do not hold any interest in 18 v
the <hares of the Company other than that disclosed in the i
partern of shareholding. i |

| 27 A formal and transparent procedure for fixing the remuneration |9 4
packages of individual directors has been set in place.

The annual report af the Company contains criteria and details of 7
remuneration of each director.

28. The financial statements of the Company were duly endorsed by 20 v
the Chilel Executive and Chief Financial Officer, before approval
of the Bouard.

ag. | The Board has formed an Audit Committee, with defined and 2 v o
written terms of reference, and having e following members:

[ Name of Caegory Professional
Member Background

Mr M. fsmasl | Non-Exceutive | MBA and experience
[ sl in the field of
hiriing

Sheikh Afiab | NonsExecutive | MBA and experience
Shmad by the teld of Credit
& Envestments

|
Sved Abhwar Non-Executive | MIBA wd expergnce !
Ali Shah in the ficld of '

| bunking i |

The Chief Executive and Chairman of the Board are not v
mernbiers of the Audit € ommitlee, ] 1

| po
[
-'l.,;

Al The Board hias set up an effective internal audit function, which
has an audit charter, duly approved by the Audit Committee, and
which worked in accordance with the applicable standards.

-
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TAURUS SECURITIES LIMITED

T Provision of the Rules Rule Y N
| N'I:h Hl'h
il I'he Company has appointed its external auditors in line with the 13 L
requirements envisaged under the Rules.
32 ITe external auditors of the Company have confirmed that the 23(4) | ¥
f7rm and all its partners are in complisnce with International
Federation of Accountants {IFAC) guidelines on Code of Ethics
as applicable in Pakistan.
33 I'hie external auditors have not been appointed to provide non- 23(5) v
sudit services and the auditors have confirmed that they have
observed applicable guidelines issued by IFAC in this regard.
34, The Company has complied with all the corporate and financial v I
reporting requirements of the Rubes, |

(el L'u?ﬂfﬁn: Chairmun of the Board
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TAURUS SECURITIES LIMITED

Reasons for Non-Compliance with the
Public Sector Companies {Corporate Governanee) Rules, 2013

W confirm that all other material requirements envisaged in the Rules have been complied with except
Foir the faliowing. toward which reasonable progress is being made by the Company to seck compliance
by the end ol nest accounting year:

| %.No, | Rule/sub- Reasons for non-com plim?n:e Future course of action
rule ma.
1 1201 | The Board is required 1o set up o Risk Noted for consideration and comphance.

Management Comimiliee

Preyiously, the Company had applicd lor
exemption from the same due 1o its
limited size and structure, which his
recently been dechined by the SECP,

lhe Board is required to carry out Noted for consideration
performance evaluation of its members
including the Chairman on the basis of o
process, based on specitied cnteria,
developed by it

i
= ]

However, management is currently
nnalyzing the requirements of this rule |
piven the limited size and structure of the |

Company |
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